
Transformative Leadership  

for the Common Good 

Every organization is shaped by 
its leaders, employees, clients, 

and programming.   
 

Organizations are dynamic systems with 
unique structures and cultures, operating 
in specific environments. Effective 
leadership as well as recognizing the 
potential of  those on your team leads to 
greater overall success and a positive 
work environment. 
 

Whether you are a leader or looking to 
move into a leadership role, you need the skills to manage  people, conflicts, resources, and 
trauma as well as a variety of  techniques for decision-making and strategic planning. 
 

The Summer Peacebuilding Institute offers the following courses to help you develop tools for 
reflective practice and evaluative thinking skills to improve workplace and program functionality:  
 

Organizational Leadership for Social Transformation (May 9 - 17, 2016) 
 

Strategies for Trauma-Informed Organizations (May 19 - 27, 2016) 
 

Human Systems Dynamics in Action (May 30 - June 3, 2016) 
 

Program and Project Management (June 6 - 10, 2016) 

Visit our website for more information on these and other trainings 
Summer Peacebuilding Institute trainings occur May 9 - June 10, 2016 


