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GO! 
Leadership for Complex Times

Live Virtual Workshop
May 4, 2017
Glenda Eoyang
geoyang@hsdinstitute.org

Nothing is intractable.
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Today we will explore . . . 
► What are demands of leadership in complex times?
► So what are the tensions that drive success?
► Now what is your next leadership challenge? 
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What are demands of leadership in 
complex times?
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Boundaries
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Power
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Time
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Creativity
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So what are the tensions that 
drive success?
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Close

Open
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Speed Up

Slow 
Down
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Replicate

Innovate
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CentralizeDistribute



www.hsdinstitute.org 13

Speed Up

Replicate

Centralize

Close

Slow 
Down

Innovate

Distribute

Open



www.hsdinstitute.org 14

Now what is your next leadership 
challenge? 
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Your 
Leadership 
Challenge
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Today we explored . . . 
► What are demands of leadership in complex times?
► So what are the tensions that drive success?
► Now what is your next leadership challenge? 
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Join us for upcoming webinars:
Go!: Leadership for Complex Times May 4

Thumbs, Marbles, and Real Estate: Patterns as 
Possibility

June 8

Quarterly Mini-Conference June 15

Live in Inquiry: Question Your Answers August 3

Design When You Can't Decide: Find What's True and 
Useful

September 7
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Learn more…
► Explore online at HSDInstitute.org – including 

Resources and how to Take Action
► Consider these upcoming Adaptive Action Labs:

Nonviolent Resistance for 
the 21st Century

The Center for Justice 
and Peacebuilding -
Summer 
Peacebuilding 
Institute in 
Harrisonburg, Virginia

May 18-26

Complex	Competencies:	
Practical	Tools	to	Assess	
Patterns	of	Performance

Association for 
Medical Education in 
Europe Annual 
Meeting in Helsinki, 
Finland

August 27

Custom Design Lab Online or in person As needed!


