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Nothing is intractable. 

Holiday Celebration and Story Time
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Glenda H. Eoyang  geoyang@hsdinstitute.org 
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HSD Vision
People everywhere thrive because we 

see patterns clearly, 

seek to understand, and 

act with courage to 

transform turbulence and uncertainty 

into possibility for all.

► Stand in inquiry

▷Turn judgment into curiosity

▷Turn conflict into shared exploration

▷Turn defensiveness into self-reflection

▷Turn assumptions into questions

► Find the energy in difference

► Zoom in and zoom out

► Give and get value for value

► Connect through stories and impacts

► Search for the true and useful

► Celebrate life

HSD Simple Rules
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Essential Tools of HSD
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HSD Gets a Name

Deep dives into philosophy, complexity, 
and practice generated a new way to see, 
understand, and influence change in 
human systems. 

It didn’t fit into academic containers.

Should it shift to fit or should the 
container?

I needed to get done, and I 
wanted to set conditions for 
the future.

My committee included 
brilliant people who are 
knowledgeable about all the 
related fields.

I had my defense meeting

We played with words and 
ideas for a day.

Balance theory and practice and call it 
Human Systems Dynamics. 
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Preparing HSD Professionals

HSD could be a powerful force for good 
in the world, but both the HSD theory 
and practice ere challenging for people.

Should we simplify it to fit in with current 
paradigms easily or share the depths and 
help people swim in them? 

C and E were pretty clear, 
but the D was too large.

I see differences that were 
rooted in my experience and 
education, but others 
couldn’t see them. 

I lived differences in practice 
that were familiar to people, 
and the action was useful. 

Introduce Praxis Partners to 
mediate the differences.
 
Include Adaptive Action Cycles to 
merge theory and practice.

Write books and do LVWs to get the 
ideas out there. 
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Practicing What We Preach

We have long-term relationships with 
clients.

Every engagement mixes training and 
consulting. 

What should we call our service?

The essential tools of the 
work: Adaptive Action. 
Inquiry, Pattern Logic. 

Clients needed to 
understand the work before 
they did it. 

We wanted to focus on the 
useful as well as the true. 

 

Create Adaptive Action Labs that 
integrate all the theory and 
practice into acting on Wicked 
Issues.  
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Finding a Fit with the Future

Complexity is no longer a surprise. 

Many people are talking about 
complexity, but few are able to do it. 

How must our patterns fit to be true and 
useful in the future?

Explore futures and foresight 
practice.

Host a global exploration 
into What is the work of HSD 
in the world in 2051?

Scan reveals massive 
turbulence and need for 
putting learning into action.

 

Develop the HSD Vision.

Revise HSD Simple Rules 
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Nurturing the HSD Communities 

What is essential for sustainability of 
individuals’ practices?

► Interview from 25 Associates.

► Revisit the HSD 2051 findings.

► Convene three action teams.

There is lots of energy, but 
not much money.

HSD matters to people 
around the world and across 
interests and decades. 

Many exciting things are 
already happening for 
individuals, small groups, 
and larger communities of all 
kinds.

Establish HSD Global 
Communities and Services.
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HSD Communities—
Each agent works with their own  
passions, resources, and constraints.
• Autonomous
• Interdependent
• Individuals, groups, organizations
• For-profit and not-for-profit
• Permanent  or temporary
• Some Communities, like the Murmuration,  

self-organize to serve the whole!

HSD Services—
All HSD Communities have access to Library and 
Plaza and are invited to support those services 
through the Bank.
• Non-Profit organization (501(c)3 US)
• Governed by the Council of Stewards (Board of Directors)
• Funded by contributions to the Bank
• Has no governing capacity or responsibility over the 

Communities

Information 
Services 

Relationship 
Services

Contributions  
 Support Services

HSD Global 
Vision

Simple Rules
Essential  Models and Methods
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HSD Essentials program Patterns and Possibilities

ICF-HSD Coaching Career Prep

Dragons of Transformation Oasis

HSDP Certification Wondering, Using, Expanding

Annual Gathering HSD in a Nutshell

Simple Rules Dialogues Active Sensemaking

Dutch Cohort YOU!

Educational Publishing HSD Community of Care

Consulting in Cluj HSD Services

Miss Handie Podcast And many more . . .

HSD Communities Emerging 
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HSD Services Stewards 

► Library

▷ Jeffrey Ong, Singapore

▷ Malini Srikanth, Dallas

► Plaza

▷ Erin Lewis, Minneapolis

▷ Raj Ramal, Australia

► Bank

▷ Paul Kirst, Minneapolis

▷ Monica Leon, Aukland 
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NOW WHAT is your next wise action?
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