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Nothing is intractable.



HSD Vision

People everywhere thrive because we

see patterns clearly,
seek to understand, and
act with courage to

transform turbulence and uncertainty
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into possibility for all.

HSD Simple Rules
Stand in inquiry

> Turn judgment into curiosity
> Turn conflict into shared exploration
> Turn defensiveness into self-reflection
>Turn assumptions into questions
Find the energy in difference
Zoom in and zoom out
Give and get value for value
Connect through stories and impacts
Search for the true and useful
Celebrate life




OLavBpwrot eunuepouvotav BAémouv EekabBapa opopéva potiPa, mpoomaBoUvva KaTavooouV KaL EVEPYOUV LE
BappogyLa va petarpeouy tnv avatapayn kot tnv afefaiotnta o SuvatotnTa yLa OAouc.

|a prosperidad llega cuandosomos capaces
de ver los patrones, deseamos (queremos,
buscamos) entendernosy tenemos valor
para actuary transformar la inestabilidad y la
incertidumbre en oportunidad (posibilidad).

Chacun, partout dans le monde, est capable
de donner le meilleurde lui-méme lorsqu’il
estcapable devoirclairement les patterns,
De chercher @ comprendre !'autre,

Et d agir avec courage et discernement pour
transformer turbulence et incertitude en
potentiel , en possibilité, en opportunité

As pessoasem todos os lugares crescem e
progridem porque veem padroescom
clareza, buscam entender e agem com
coragem paratransformara turbulénciae a
incerteza em possibilidades paratodos.
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Yenosedyeckoe Bnaronoyyune, 3aBMCUT OT YMEHMA YETKO BUAETD
TPEHAB!, CTREMAEHWA NOHATL APYT APYra W rOTOBHOCTM
AEMCTBOBaTh CMENO, NPEEPALLEA Xa0C M HEONPEAENEHHOCTL B
BO3MOMKHOCTH.

Ka tipu te iwi i nga wahikatoa inakite tatou i ngatauiratino
marama, te rapu kite mohio ki a raatau, a kamahime te maia ki te
te huriiteturbulence mete kore papaku

La gent a tot arreu prospera perqué veiem clarament els patrons,
busquem entendre, i actuar amb valentia per transformarla
turbulénciai laincertesaen posshilitat per a tothom
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Menschen gedeihen Gberall weil wir Muster klar erkennen, uns
um das Verstehen bemiihen, und mit Mut handeln um Turbulenz
und Unsicherheit in Méglichkeiten fir alle zu entfalten.

Oamenii de pretutindeni prospera pentru ca

vedem clar tiparele, cautam sa intelegem si

sa actionam cu curaj pentru a transforma
turbulenta si incertitudinea in posibilitati pentru toti

Mennesker trivesallevegne, fordiviser mgnstre tydeligt, straber efter at forsta, og handlermodigt forat forvandle

turbulensog usikkerhed til mulighederfor alle.

Masyarakat dimana-mana berjuang karena melihat sebuah polayang jelasdanberupaya untukmemahamidan
bertindaksecara beraniuntuk mengubah guncangan dan ketidakpastian menjadi sebuah peluang yang baik bagi

semua.
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Mae pobi ym mhobman yn ffynu

oherwydd ein bod ni'n gweld patrymau yn glir,

yn ceisio deall agwrithreduyn ddewr i drawsnewid
cynnwrf ac ansicrwydd yn hosibirwydd i bawb

Overalfloreren mensen alswe patronen duidelijk
kunnen zien, en bereid zijn om te onderzoeken hoe we
elkaarkunnen begrijpen, en leftonen om intijdenvan
onzekerheid en turbulentie mogelijkheden zienen
actie te ondernemen.

Baaronoayyya Naen,

33N1eXWTb Bif CNPOMOKHOCTIYITKO BauynTi TpEHAM
NpParHeHHA 3po3yMiTM O4WH O4HOMD

Ta rOTOBHOCTI AIATH CMINUBO,

NEPETEOPIOIYN X30C T2 HEBU3HEYEHICTb Ha
MOMAUBOCTI.

People everywhere thrive because we see
patternsclearly, seek to understand, and act
with courage to transform turbulenceand
uncertainty into possibility for all.

insanlar her yerde gelisip basanyoriar ciinki
patternleriacikca goriyoranlamaya calisiyoruz.
Turbilansi ve belirsizligi herkesicin firsata
doéniistiirmek icin calisiyoruz




Essential Tools of HSD

exaxe= ~ Pattern

Inquiry \

P turn judgment into curiosity

P turn disagreement into shared exploration
P turn defensiveness into self-reflection
P turn assumptions into questions
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& 'HSD Gets a Name

Deep dives into philosophy, complexity,

and practice generated a new way to see, I needed to get done, and I
understand, and influence change in wanted to set conditions for
human systems. the future.

It didn't fit into academic containers. My committee included

brilliant people who are
knowledgeable about all the
related fields.

Should it shift to fit or should the
container?

I had my defense meeting

We played with words and
ideas for a day.

Balance theory and practice and call it
Human Systems Dynamics.
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& | Preparing HSD Professionals

HSD could be a powerful force for good

in the world, but both the HSD theory C and E were pretty clear,
and practice ere challenging for people. but the D was too large.
Should we simplify it to fit in with current I see differences that were
paradigms easily or share the depths and rooted in my experience and

help people swim in them? education, but others

couldn’t see them.

I lived differences in practice
that were familiar to people,
and the action was useful.

Introduce Praxis Partners to
mediate the differences.

Include Adaptive Action Cycles to
merge theory and practice.

Write books and do LVWs to get the
ideas out there.




> Practicing What We Preach

We have long-term relationships with
clients.

Every engagement mixes training and
consulting.

What should we call our service?

Create Adaptive Action Labs that
integrate all the theory and
practice into acting on Wicked
Issues.

The essential tools of the
work: Adaptive Action.
Inquiry, Pattern Logic.

Clients needed to
understand the work before
they did it.

We wanted to focus on the
useful as well as the true.




> Finding a Fit with the Future

Complexity is no longer a surprise.

Many people are talking about
complexity, but few are able to do it.

How must our patterns fit to be true and
useful in the future?

Develop the HSD Vision.

Revise HSD Simple Rules

Explore futures and foresight
practice.

Host a global exploration
into What is the work of HSD
in the world in 20517

Scan reveals massive
turbulence and need for
putting learning into action.




»» Nurturing the HSD Communities

What is essential for sustainability of
individuals’ practices?

> Interview from 25 Associates.
»  Revisit the HSD 2051 findings.
> Convene three action teams.

Establish HSD Global
Communities and Services.

There is lots of energy, but
not much money.

HSD matters to people
around the world and across
interests and decades.

Many exciting things are
already happening for
individuals, small groups,
and larger communities of all
kinds.




HSD Global
Vision

- Simple Rules

tial Models and Methods

HSD Services—
All HSD Communities have access to Library and
Plaza and are invited to support those services

through the Bank.

Non-Profit organization (501(c)3 US)
* Governed by the Council of Stewards (Board of Directors)
Funded by contributions to the Bank
Has no governing capacity or responsibility over the
Communities

Information

Contributions
port Services

Each agent works W|ththe|r own

passwns, resources, and constraints.

* Autonomous

* Interdependent

e Individuals, groups, organizations

e  For-profit and not-for-profit

* Permanent or temporary

*  Some Communities, like the Murmuration,
self-organize to serve the whole!
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" HSD Communities Emerging

HSD Essentials program
ICF-HSD Coaching
Dragons of Transformation
HSDP Certification

Annual Gathering

Simple Rules Dialogues
Dutch Cohort

Educational Publishing
Consulting in Cluj

Miss Handie Podcast

Patterns and Possibilities
Career Prep

Oasis

Wondering, Using, Expanding
HSD in a Nutshell

Active Sensemaking

YOU!

HSD Community of Care
HSD Services

And many more . ..
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> HSD Services Stewards
» Library

> Jeffrey Ong, Singapore

> Malini Srikanth, Dallas /
» Plaza

> Erin Lewis, Minneapolis

sé":,?.’é’if'
> Raj Ramal, Australia
» Bank
> Paul Kirst, Minneapolis K

> Monica Leon, Aukland
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> NOW WHAT is your next wise action?
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