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Nothing is intractable. 

Setting Conditions for the Future of HSD
Live Virtual Workshop 7 November 2024
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Setting Conditions for the future of HSD
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HSD Theory & Practice 

2001

HSD Institute

2003 - 2024

HSD Global Ecosystem

2025 & Beyond
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People Everywhere Thrive!

Simple 
Rules

Simple Models and Methods

Vision
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People everywhere thrive 
because we 

see patterns clearly, 
seek to understand, and 

act with courage 
to transform 

turbulence and uncertainty 
into possibility for all.

Vision
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Stand in 
Inquiry

Give and get 
value for 

value

Connect with 
stories and 

impacts

Celebrate
 Life!

Find energy in 
difference

Zoom in 

And zoom out

Search for 
true and 
useful
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Simple 
Rules
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Simple Models and Methods
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People Everywhere Thrive!

Simple 
Rules

Simple Models and Methods

Vision
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Agile Developers support 
either other and clients. 

8

Consulting Group serves 
business, government, and 

nonprofits.

Singapore team plans HSDP 
and convenes a community. 

Judy shares 
HSD in a Nutshell 

from Tel Aviv.

Oscar translates 
Coping with Chaos 

into French.
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HSD Global

HSD
Communities

HSD Essentials program Patterns and Possibilities

ICF-HSD Coaching Career Prep

Dragons of Transformation Oasis

HSDP Certification
Wondering, Using, 
Expanding

Annual Gathering HSD in a Nutshell

Simple Rules Dialogues Active Sensemaking

Lead in Complexity
Health Professions Ed 
Consulting

Dutch Cohort YOU!

Educational Publishing HSD Community of Care

Consulting in Cluj HSD Services

Miss Handie Podcast And many more . . .
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HSD
Communities

HSD Murmuration
Website to host Communities and Members

Events

Support for Hubs

Community Development

Cases and Stories 

What else?

HSD Global
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► Connects individuals to each other:

 Wandering

 Using

 Expanding

► Self-organizing at all scales 

► Connects groups and institutions

► Organized by interests and geography

► Agency and autonomy, self-sustaining

► Global coherence (Vision, Simple Rules)

HSD
Communities
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HSD 
Services

BankLibrary

Plaza

HSD Global
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HSD 
ServicesLinkedIn Group

Link to HSD Services

Find people

Send messages

Share stories and cases

Ask for help

Wonder about, use, expand HSD theory and practice

Plaza

HSD Global
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HSDI Resources Tab

Update and curate

Access and share

Expand—add your own

HSD 
Services

HSD Global

Library



© 2024  HSD Institute | Use with permission | hsdinstitute.org 15

GoFundMe (or some other platform)

Fund the Plaza and the Library

Leverage retained earnings for HSD Institute

Give value for value

Give gifts to support

Bank

HSD 
Services

HSD Global
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Plaza

Bank

Two stewards from each service

Voluntary, operational board of 
directors for nonprofit

Estimated 2 hours/week

Working together to 
coordinate  

Accountable only for 
HSD Services

NOT accountable for 
HSD Communities

Council of Stewards HSD 
Services

HSD Global

Library



© 2024  HSD Institute | Use with permission | hsdinstitute.org

► Serves all global communities:

 Wandering

 Using

 Expanding

► Meets essential needs of the Communities

► Welcomes tax exempt  gifts

► Preserves resources, low-cost and 
self-sustaining

► Leadership drawn from Communities

► Does not constrain Community autonomy-
except for Simple Rules and Vision

HSD 
Services
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HSD Global

HSD
Communities

HSD 
Services
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SO WHAT do you wonder?
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NOW WHAT is your 
next wise action?

Invest in your 
HSD Community

Find your place 
in HSD Global

Volunteer to be 
a Steward

Support the Library, 
Plaza, Bank

Commit to share 
value for value

Join the 
Community 

of Care

Else?
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People Everywhere Thrive!

Thanks!
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