
© 2021 | HSD Institute | Use with permission | hsdinstitute.org

Nothing is intractable. 

Live Virtual Workshop

May 2021
Glenda Eoyang geoyang@hsdinstitute.org
Royce Holladay rholladay@hsdinstitute.org
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See the Forest and the Trees
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Today we will explore:

► WHAT?
What is the challenge of seeing 
clearly in a complex system?

► SO WHAT?
So what principles and practices 
will reveal complexity?

► NOW WHAT?
Now what can you do today to 
make a difference in how you see 
the forest and the trees?
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WHAT?  
The challenge of seeing clearly in complexity
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An Amazing Story!

https://www.wbur.org/hereand
now/2021/04/29/lost-hiker-
satellite-images
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What makes it so hard?

► Boundaries are open

► Systems are fractal

► Diversity is high

► Change is fast and perpetual

► We need both accuracy and precision

► Siloed tools, integrated problems

► And . . . 
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SO WHAT?  
Principles and practices that reveal complexity

7



© 2021 | HSD Institute | Use with permission | hsdinstitute.org 8

Your basic toolkit
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Zoom in and zoom out

5:56 to 6:23

https://www.youtube.com
/watch?v=mxrwz3fijjA
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Make sense of differences 



© 2021 | HSD Institute | Use with permission | hsdinstitute.org 11

Check your peripheral vision
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Notice weak signals
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Collect and collate “worthless” information
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Depend on short loops
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NOW WHAT?  
See your trees and forests today
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Want to learn more?

► Daily Power of Questions

► Free, monthly webinars

► Blog posts and event 
announcements

► Adaptive Action Labs 
(2, 3-hour sessions on relevant 
topics)

► HSDP Certification 
(on-line and face-to-face)

► Website with many resources

► Books and more!

www.hsdinstitute.org


